PHONG GD& DT PHONG DIEN CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS PIEN LQC Poc lap -Tu do -Hanh phiic

Pién Lic, ngay 28 thang 7 nam 2016

DANH GIA VIEC THUC HIEN KE HOACH THANG 6-7/2016
VA TRIEN KHAI KE HOACH THANG 8/2016.

I/ PANH GIA VIEC THUC HIEN KE HOACH THANG 6-7/2016:
01 - Chuyén mon:
- Thyc hién ké hoach tuyén sinh vao 16p 6: Tong s6 hoc sinh di tuyén 96/ 97
So v6i ké hoach giam 01 (Phan tich 0lem chuyén di ) con tai dia ban 96/96. dat:100 %
-S6 lugng hoc sinh toan truong dinh bién theo ké hoach nhu sau:

Khéi/ 16p S‘;Eg I&g;’éfﬁ Huyﬁ?{,‘g dén | Binh quan HS/Lép
6 97/3 96/3 32,0
7 86/3 86/3 28,6
8 62/2 62/2 31,0
9 64/2 64/2 32,0
T.Trudng 309/10 308/10 30,8

- Can cu chi dao ciia S¢ va Phong GD&DT ddi véi 16p 6, Quy dinh day tiéng Anh theo
chuong trinh méi
- Chuén bj céc diéu kién cho ndm hoc méi: Nhu dinh bién 16p, du kién phan cong cong
tac, giang day, du kién cong tac td chirc can bo theo dinh bién nim hoc mai.
02. HDNGLL:
- Tham gia hoat dong bong da Na Uy tai Hué ( 28- 29/07/2016).
- Xét hoc bong cho HS nghéo vuot kho.
03. Tai chinh- CSVC
- Lap ké hoach, tién hanh tu sira ban ghé, tuong rao... chuin bi cho nim hoc mai.
- Lap du toan ngan sach 2017 ( Nop PGD &DT)
- Lap du toan thu chi cac loai quy phuc vu hoc sinh, chun bi tbt cac phuong an thu
chi trinh hoi nghi CMHS dau nam. ( C6 di trii cu thé ké todn théng qua HPSP).
- Hoan thanh cong tac kiém tra tai chinh dinh ky 6 thang dau nam 2016 ( Thanh tra
thong qua bién ban).
03- Cong tic doan thé:
+ Chi doan:
+ Cong Doan
- Xét duyét hoc bong dé nghj lién doan lao dong huyén cip cho con CBGVNV
- Kiém tra cong tac thu ndp céac loai quy tinh nghia, kinh phi céng doan.
- Tap luyén tham gia giai bong d& CBCC Huyén Phong Dién lan thi 1T
04- Céng tdc té chivc hanh chinh:

- Thue hién ké hoach truc hé: cidc nhom c6 thuc hién ké hoach, ky xdc nhan céc phién
trye theo yéu cau nhung mot sé nhom van chua kip thoi, nghiém tic, mot sé thanh vién ¢
cic nhém van chura tham gia nghiém tic theo phan cong

- Hop LDMR (Theo ké hoach ciia PGD&DPT, Chi Pao cép uy chi bd) LDMR di cin ctr
tiéu chi xét chon gido vién thira theo dinh bién dé nghi chuyén di (C6 danh sach kém
theo).



- Hop Cép uy, chi bo, LDMR bo phiéu quy hoach can bd 2016- 2021 (Théng qua biéu
quyét ciia HDSP )
II/ TRIEN KHAI KE HOACH CONG TAC THANG 8/2016.

01- Chuyén mon:

- Tép trung CBGVNV va hoc sinh toan trudng dé dinh bién 16p nim hoc 2016-2017,
phan cong ca hoc, din do ké hoach dau nim cho hoc sinh. 7gid 00 phut. Hai, ngay
15/08/2016.

- T4 chirc 6n tap tir ngay 01/8 dén 06/08/2016 (Theo phdn céng va TKB ciia CM) thi
lai cAc mén vao ngay 08.09,10 thang 8 ndm 2016, tién hanh chdm thi vao chiéu ngay cac
ngay 8,9,10/08/2016. Hop hoi ddng xét 1én 16p sau thi lai vao lic 14gio 00 ngay
10/08/2016. Cong b két qua sang 12/08/2016

- Tiép tuc tuyén sinh vao 16p 6 ( bod sung) ké tir ngay 10/08/2016 dén hét ngay
14/08/2016) duyét tai phong GD&DT theo ké hoach.

- Tién hanh hoc chuong trinh tuan I ké tir ngay 22/08/2016.

+ Hop HDSP Phén cong giang day 8 gio 00 ngay 15/08/2016 (Sau tap trung tuu
truong),

+ Nhan phan phéi chuong trinh, SGK, sach HDGD, Giao an tai thu vién tor ngay
16/08/2018 dén 18/08/2016.Chép TKB. 18/08/2016

- Trién khai ké hoach 1ap ké hoach chi tiéu chat lugng gido duc. (Tuan 2) theo ké
hoach cua PGD& DT
- Tham gia bdi dudng chinh tri hé 2016 ( 7gid 00, Thir Nam, ngay 11/08/2016 Tai Hoi
truong UBND Huyén Phong Dién (Cy thé theo KH PGD&PT)
* Cong tac chu nhiém lop:
- Phéan cong cong tac chu nhiém 16p. (Theo bang phdn cong GD- cong tac)
- Phén cong ca hoc, phong hoc.
Phong 1 2 3 4 5 6 7 8
Sang 9/1 9/2 8/1 |82 | BD | 6/1 6/2 6/3
| Chidw | 71 |72 ] 73 | X | HS | 61 | 62| 63
- On dinh cong tac to chirc 16p hoc, Bau ban can sy 16p, phan t6 nhom, b6 tri chd ngdi
vao tht Sau ngay 19/08/2016 (Theo ca hoc).
- Chuén bi dung cu, tién hanh 1am vé sinh, trang tri 16p hoc.
- Tién hanh hoc tap noi ‘quy nha truong, quy dinh cac phong chirc nang.
- Nam chac tinh hinh s6 lugng hoc sinh dau nam ddi chiéu véi sb lugng theo dinh bién
c¢6 ké hoach tiép tuc huy dong hoc sinh.
02- Hoat dong ngoai gio lén lop:
2-1- Cong tac Doi:
- Tap trung hoc sinh, phan cong t6 chire 16p hoc, tién hanh cho hoc sinh hoc ndi quy.
- On dinh cong tac t6 chirc cac chi doi, lién doi, doi co do, phan cong truc tuan, truc co
dé.
- Tién hanh tap luyén nghi thirc d6i chuan bi khai giang nim hoc méi (16- 31/8/2016).
- Soat xét, 1én ké hoach mua sdm tu sita CSVC ctia Doi.
2-2- Lao dong:
- T6 chuc lao dong v¢ sinh truong hoc, 16p hoc tir ngay 16,17,18/08/2016 (Ké hoach cu
thé theo phdn céng GVTPT vao sdang 15/08/2016).
2-3-Y Té hoc dwong:
- Thanh 1ap ban chi dao phong chong dich trong nha truong, xay dung va trién khai ké
hoach dén tan cac 16p hoc, hoc sinh CB- GV- NV,
- Kiém tra né nép vé sinh cac 16p, xdy dung va trién khai cong tac vé sinh thudng
xuyén cho céc 16p hoc, cac khu v¢ sinh, san bai.
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03- Tai chinh- CSVC:
+ Tai chinh- CSVC:
- Rat va chi trd luong thang 08/2016. ( 04/8/2016)
- Soat xét va 1én ké hoach tu stta CSVC nhu: Tuong rao, Pién, quat, ban ghé, cura kinh
( Hoan thanh trucc 28/08/2016 theo hang muc)
- Xay dung ké hoach mua sim trong nim hoc mof trén co sé kinh phi hién c6.(Hoadn
thanh trudc 22/08/2016).
- Chuan bi céc diéu kién CSVC cho khai giang nam hoc moi.
- Hoan thanh hd so quyet toan quy III/ 2016.
+ Thiét bi: Lam vé sinh sap xép cac phong thiét bi, ‘thuc hanh, chirc nang tu ngay 08/08
dén 10/8/2016. Ra soat thiét bi Db dung day hoc sap xep tién hanh cho muon phuc vu
giang day tir 16 dén 19/8/2016. Dy kién kinh phi mua sdm b6 sung thiét bi cho nim hoc
mai. 12/08/2016.
+ Thw vién: Lam v¢ sinh, sép xép lai phong doc kho sach chuan bi phuc vu ndm hoc maéi
( 8/8- 10/8/2016). Chuén bi, cac loai HSSS, SGK. Tai liéu tham khao phuc vu giang day
(Tién hanh cho GV muon tir 16- 19/08/2016)
+ Vin phong: Sap xép ho so, chuan bi cac diéu kién dé phuc vu cong tic quan 1y giang
day, bao céo sb lugng dau nim. Chuan bi t6t cac loai hd so quy ché dau nam ( theo quy
dinh). Lién hé nhan va phan phdi trudc 19/08/2016
+ Bio vé: Tang cudng cong tac bao vé dém, don dep vé sinh cac khu vuc chung chuan
bi cho tap trung vao ndm hoc méi. ( Hoan thanh trudc 10/8).
04- Doan thé — Ban DDCMHS:
4-1. Cong doan:
- Chuan bj cac diéu kién tién hanh dai hoi cong doan nhiém ky 2016- 2021.
- T6 chirc d ngoai theo du kién ( 12/08/2016)
4.2. Chi Doan:
- Tién hanh céac hoat dong dé giup d lién doi trong ké hoach chuong trinh 18 khai
giang nam hoc,
- Phdi hop véi cong doan t6 chirc ké hoach va trién khai cong tac xay dung moi trudong
Xanh- Sach- Pep trong nha truong ( Ngay 18/08/2016)
4.3. Ban dai dién CMHS:
- Hop ban dai dién théng nhat mot sb ké hoach cho hoat dong ctia hoi ndm hoc 2016-
2017 ( Chiéu 12/08/2016). Ban dai dién CMHS truong- LDMR
- T6 chirc hoi nghi hdi cha me hoc sinh cac 16p niam hoc 2016-2017 (Thir Bay - Ngay
20/08/2016).
- Pai hoi dai bieu CMHS (Chiéu Thu 5- 25/08/2016)
5- Cong tac hanh chinh:
- Hop lanh dao mé rong thong nhat mot s ké hoach dau nam, gop y phan cong
giang day, cong tac 14 gio 30, ngay 10/08/2016).
- Hop Hoi dong su pham lan 11 . Thong qua quyét dinh phan cong cong tac giang
day nam hoc 2016- 2017, trién khai mot s6 nhiém vu trong tdm nam hoc 2016-2017
(8 g1 00, ngay 15 thang 08 nam 2016)
HIEU TRUONG

Lé Thong



